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KARV is a strategic communications firm with a 
focus on corporate and financial communications, 
crisis management and public affairs/issues 
management. KARV helps clients achieve their 
organizational communications goals, anticipate and 
react quickly through focused intelligence-gathering 
and insightful counsel and ensure key decision-
makers understand their positions and perspectives. 
We combine this capability with deep expertise in 
crafting and honing messages that present a client’s 
views in a compelling manner to the audiences and 
stakeholders who matter the most to a successful 
policy outcome.

About KARV Communications

§ Corporate Communications
§ Issues Management
§ Stakeholder Engagement
§ Crisis Management/Planning
§ Litigation Support Communications 
§ Reputation Management and Rebuilding
§ Media Relations and Thought Leadership 

Campaigns
§ Public Affairs/Government Relations
§ ESG and Sustainability Initiatives
§ Campaign Promotion
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What We Do:Who We Are:



Professional Sports & Social Issues Crossroads
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§ Current national public discourse around social issues
puts pressure on professional sports organizations to 
proactively communicate their positions and 
demonstrate a commitment to socio economic justice.  
This can be achieved through impactful policies and 
procedures that engage players, media and other 
stakeholders. 

§ In these highly-charged and hyper-partisan times, taking 
no action or remaining silent is a position in itself.  

§ Professional sports leagues have implemented 
inconsistent, contradictory and often incoherent policies 
on such fervent issues as mental health, racial justice 
and the right to protest.  

§ Navigating such conversations to present a league’s
perspective can be extremely precarious and requires a 
nuanced understanding of today’s complex challenges 
and potential implications.

§ The ideal strategy engages players, franchises, and the 
media in an authentic and meaningful manner.
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issues, political 
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What is being said? 
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“Perhaps we should give athletes the right to take a 
mental break from media scrutiny on a rare occasion 
without being subject to strict sanctions.” – Naomi 
Osaka – Professional Tennis Player

“We, the National Football League, admit we were 
wrong for not listening to N.F.L. players earlier and 
encourage all to speak out and peacefully protest.” –
Roger Goodell – NFL Commissioner

“Our membership continues to not only care about 
these issues, but have been putting in the time and 
effort to effectuate change in their communities.” –
George Atallah - Spokesman, NFL Players Association

“George Floyd's murder [was] a tipping point for our 
society across issues of racism, social justice, 
representation and equality. In many ways, this tragedy 
acted as an accelerant within the sports world, pushing 
us to use our platforms and influence to stand for what 
is right.” Gary Bettman – NHL Commissioner



Our Approach to Helping Navigate the Challenges
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Messaging and Positioning Advisory – As the country re-opens and communities are still struggling with COVID-19 
health concerns and social justice issues including racism and economic distress, we will help determine what messaging 
and specific actions align best with your brand and how to articulate it to players, internal staff, the media, fans, etc. In 
addition, KARV will provide counsel on addressing concerns that may arise from advocacy groups that are pressuring 
sponsors and companies to take certain social and cultural stances.

Corporate Communications – Engage with internal stakeholders such as employees, team representatives, community 
program coordinators and PR teams, Players Associations, Hall of Fame, coaches, and others to ensure sufficient buy-in 
and consensus.

Campaigns – Develop and implement an impactful campaign to demonstrate the organization’s willingness to understand 
and empathize with staff and players across salient socio-political issues. While often nationwide social impact campaigns 
tackle issues in local communities and empower player voices, this campaign takes the next step in internally measuring 
and assessing employee/player needs to provide greater representation and act appropriately as such issues emerge.



Help Navigating the Challenges
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Media Engagement – Prepare for potential increased scrutiny and inquiries from media outlets; and prepare to 
utilize trained executives, campaign leaders, and players as spokespeople. Record and measure all activities related 
to organizational civic engagement across issues, i.e., workplace mental health and voting rights among others.  

Crisis Planning – Communicating perspectives and taking action in a national debate requires rapid, agile decision-
making, monitoring of staff and players, traditional and digital media, business partners, and general audience 
feedback, and re-assessment of a strategic approach. Media, fans, policymakers, and external constituents may 
voice criticism. As such, it is crucial to review existing crisis protocols and enhance or design a comprehensive crisis 
communications plan tailored to the organization’s needs.

ESG – KARV will work in close coordination with your league to design an ESG (environment and social governance) 
strategy that identifies a broad spectrum of opportunities aligned with organizational values and business objectives 
that enhance the overall brand. ESG recognizes that organizations need to integrate business practices that 
positively impact the world and their communities, including employees, players and the environment, into their very 
DNA. Areas including diversity and inclusion practices, transparency in organizational governance, waste disposal 
and environmental performance of stadiums can be evaluated to ensure they meet the growing requirements 
expected of a professional sports league.  



Our Wide Range of Professional Sport Experience
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KARV’s team of experts have worked with a diverse range of professional sports teams, organizations and events. 
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